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NMT is one of the pillars of
the DIES programme with
the aim to strengthen DIES
alumni in their roles as mul-
tipliers in the field of higher
education management, to
Initiate organisational ch-
anges at the participating
universities and to promo-
te the sustainability of DIES
trainings.

THE PROGRAMME

supports multi-part trai-
ning courses Iin the field
of higher enducation ma-
nagement. |t is organised
independently by DIES
alumni in their home coun-
try.

THE CONCEPT Group

of DIES alumni submit a
Joint training proposal and
iImplementtrainingsintheir
own countries for higher
education managers who
have not participated inthe
DIES trainings yet.

® Faculty Management

® Internationalisation

TRAINING TOPICS The multiplicationtraining should be in line with the DIES training cour-
ses with national adaption. Therefore they are focusing on:

® Project Management, Strategic Management & Academic Leadership, and Human
Resource Management

® Quality Assurance including curriculum development
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IDC (International Deans’ Course)

UNILEAD (University Leadership and Management)

Mol (Management of Internationalisation)

Tl'a““QA (Training on Internal Quality Assurance)
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(Higher education professionals who have

not yet participated in DIES trainings)
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® DIES Alumni

M s \MT Trainers

‘ NMT Participants

(Higher education professionals who have not yet participated in DIES trainings)

(Each multiplication training is composed of at least two parts with a minimum interval of four months.)

NMT
Coordination Office

Ms. Xia Qin
Project Coordinator

Center for Quality
Development (ZfQ)

University of Potsdam
Am Neuen Palais 10
14469 Potsdam,

Germany

Tel:
+49 331977 1520

Fax:
+49 331 9/7 1868

nmt@uni-potsdam.de
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